Schedule E: Service Implementation Plan

Schedule E: Indicative Service Implementation Plan 

Complete and submit a brief Service Implementation Plan as part of grant application (required as part of Schedule C: Response to Specific Treatment Access Package Requirements). The template is a guide and may be adjusted to fit with the proposed model of care and governance approach. 
	Applicant name (organisation): [please enter text here]

Grant package: [please enter text here]


	Milestone
	Task
	Responsible
	Timeframe

	Negotiate and finalise funding agreement
	Finalise funded activity, service volume, performance measures, budget, deliverables. 
	Ministry and NGO
	July/August 2023

	Develop knowledge and understanding about the surrounding region context
	
	
	

	Build relationship with local service providers and key stakeholders
	
	
	

	Establish governance groups/strategies
	
	
	

	Develop operational Policies and Procedures
	
	
	

	Regularly review budget
	
	
	

	Recruitment
	
	
	

	Develop referral, joint assessment and review processes and MOUs
	
	
	

	Induction/orientation of staff
	
	
	

	Obtain service physical resources such as leasing vehicles, IT, furniture etc
	
	
	

	Advertise new service & presentations to stakeholders
	
	
	

	Establish data systems and schedule regular reporting systems
	
	
	

	Service fully Operational
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